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Summary.  This pamphlet provides guidance and establishes procedures for the implementation 
of the of Eighth Army’s Command Maintenance Discipline Program (CMDP).  The CMDP is a 
commander’s program.  This program focuses commanders, directors and supervisors on 
maintenance management and operations core competencies.  The CMDP is a tool to evaluate 
unit maintenance programs on a day to-day basis.  The CMDP Policy is designed to assist units in 
achieving regulatory requirements and maintaining readiness postures above Department of Army 
goals. 
 
Applicability.  This pamphlet applies to all Eighth Army units. 
 
Supplementation.  Supplementation of this pamphlet will be in accordance with guidance found 
within to account for levels of command and uniqueness within the commands as per DA Pam 
750-1, ch10, paragraph 6a.  Establishment of command and local forms are not authorized without 
prior approval from Eighth Army G4 (EALO) Unit #15236, APO AP  96205-5236. 
 
Forms.  AK forms are available at http://8tharmy.korea.army.mil. 

http://8tharmy.korea.army.mil/g1_AG/Programs_Policy/Publication_Records_Forms.htm


 

 

 
Records Management.  Records created as result of processes prescribed by this pamphlet must 
be identified, maintained, and disposed of according to AR 25-400-2.  Record titles and 
descriptions are available on the Army Record Information Management System website 
http://www.arims.army.mil. 
 
Suggested Improvements.  Users of this pamphlet are invited to send comments and 
suggestions for improvement on DA Form 2028 (Recommended Changes to Publications and 
Blank Forms) to Eighth Army G4 (EALO) Unit #15236, APO AP  96205-5236. 
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Chapter 1 
Introduction 
 
1-1.  Purpose 
This pamphlet provides guidance and establishes procedures for the implementation of the of 
Eighth Army’s Command Maintenance Discipline Program (CMDP). 
 
1-2.  References 
Required and related publications and forms are listed in appendix A. 
 
1-3.  Explanation of Abbreviations 
Abbreviations used in this pamphlet are explained in the glossary. 
 
 
Chapter 2 
Supervisory and Managerial Procedures  
 
2-1.  Command Maintenance Discipline Program (CMDP) Establishment  
This chapter establishes CMDP supervisory and managerial procedures and checklists to meet 
regulatory requirements and validate units are adhering to existing Army policies.  It does not 
prohibit or replace the formal or informal evaluation of maintenance programs conducted at the 
discretion of commanders (for example, IG or CIP inspections).  The CMDP supplements other 
regulations and publications to form a solid maintenance program. 
 
2-2.  Overview 
The CMDP is a commander’s program.  This program focuses commanders, directors and 
supervisors on maintenance management and operations core competencies.  The CMDP is a tool 
to evaluate unit maintenance programs on a day-to-day basis.  The CMDP will place emphasis on 
identifying those areas requiring attention by commanders and the resolution of systemic 
problems.  The CMDP is oriented to combat readiness and sustainability.  On the spot training and 
assistance is highly encouraged.  The overriding principle of CMDP is the Soldier and unit abilities 
to maintain their equipment in any environment. 
 

a.  This chapter implements the CMDP and lists Army management controls.  The CMDP 
addresses supervisory and managerial responsibilities within the maintenance system from the 
user to the O-5/LTC and O-6/COL command levels. 

 
b.  The CMDP is a compilation of existing regulatory requirements.  Therefore, commanders, 

supervisors and managers are required to implement the provisions of this chapter in order to 
standardize maintenance discipline throughout the Army.  As a mandatory program, CMDP 
simplifies command, supervisory and managerial responsibilities by: 
 

(1)  Compiling various regulatory requirements. 
 
(2)  Standardizing evaluation requirements. 
 
(3)  Formalizing follow-up procedures. 
 

c.  Commanders will implement the CMDP by using their existing resources. 
 

(1)  Examples of existing resources include, Staff Assistance Visits, Command Logistics 
Review Program, and Command Inspection Program. 
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(2)  Whichever activity the commander designates to assist with implementing the CMDP, 

that designated activity will incorporate CMDP policy in its evaluation plans and procedures.  All 
existing maintenance evaluation programs will absorb the CMDP.  Additionally, local IGs at the 
commander’s discretion may conduct special inspections using the systemic methodology for 
determining root causes for problems identified through the CMDP (Figure 2-1).  Therefore, 
commanders should not establish new evaluation teams because of the CMDP. 
 
 

 

 
 
 
 

Figure 2-1.  Root Cause Analysis 

 
2-3.  Purpose 
 

a.  The purpose of the program is to: 
 

(1)  Establish maintenance discipline as regulatory guidance. 
 
(2)  Standardize maintenance discipline requirements. 
 
(3)  Provide responsible personnel with a single listing of maintenance policy requirements. 
 
(4)  Make Eighth Army more efficient with respect to time spent monitoring subordinates’ 
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actions. 
 
(5)  Eliminate repeated findings of non-compliance with policy. 
 
(6)  Serve as a checklist for internal management controls. 
 
(7)  Identify and resolve logistical problems adversely affecting readiness. 
 
(8)  Establish reporting procedures required to identify maintenance issues in order to 

improve the conduct of maintenance and sustainment of all assigned equipment. 
 
b.  To achieve the stated purposes, implementation of the Command Maintenance Discipline 

Program (CMDP) will: 
 

(1)  Ensure compliance with DA and Eighth Army maintenance policy and procedures. 
 
(2)  Determine the adequacy of established maintenance policy and procedures. 
 
(3)  Identify maintenance problems to permit timely corrective action within the chain of 

command.  Abbreviations and terms used in the regulation are explained in the glossary. 
 
2-4.  Applicability 
These procedures apply to all Eighth Army personnel within the field maintenance arena, from 
Company Level units to Major Subordinate Commands (MSC). 
 
 
Chapter 3 
Command Maintenance Discipline Program Guidance 
 
3-1.  Program Concept 
To assure proper implementation of the CMDP, the intent of the program is as follows: 
 

a.  The CMDP in conjunction with other maintenance programs helps eliminate non-compliance 
with maintenance regulations and policies.  To accomplish this, the CMDP assists commanders by 
making them aware of maintenance conditions in their command. 

 
b.  CMDP is an inspection program.  Responsible personnel expect to use the program to: 

 
(1)  Gain familiarity with established policies. 
 
(2)  Enforce compliance with policy by subordinate personnel. 

 
c.  Inspections are a necessary part of the CMDP in order to monitor performance.  The 

intended result of these evaluations is to present the facts to the commander so the chain of 
command can initiate prompt corrective action. 
 
3-2.  Requirements Listing 
 

a.  Each command level will review the Requirements Listing for completeness and make the 
necessary additions to account for uniqueness within the command. 

 
b.  The intent of the Requirements Listings is to provide supervisors with a single source of 
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maintenance policy requirements. 
 

(1)  Appendix A includes References supporting regulatory requirements. 
 
(2)  Appendix B includes the Eighth Army CMDP Checklist which is derived from DA Pam 

750-1 and modified to account for Global Combat Support System Army (GCSS-A) implementation 
and policy. 
 

c.  The following format outlines the information within each of the Requirements Listing: 
 

(1)  Regulatory requirements include a concise listing of the guidance. 
 
(2)  Administrative procedures include the actions needed to complete the regulatory 

requirement. 
 
(3)  References include the source of the requirement. 
 
(4) Requirements detail how to meet the standard supported by a current regulation or 

publication. 
 
3-3.  Implementation 
 

a.  Each commander provides his or her personal interest and direction to establish an effective 
CMDP. 

 
b.  The CMDP integrates existing resources in the command to avoid redundancy and to 

ensure unity of effort. 
 
c.  Supervisors utilize the Requirements Listing in the normal performance of their duties. 
 
d.  When a requirement within the Requirements Listing is not complete, the affected 

organization must notify the immediate higher headquarters. 
 
e.  Commanders will appoint a CMDP coordinator (on orders) and ensure that they understand 

their responsibilities and coordination requirements. 
 
f.  CMDP coordinators will schedule formal and informal inspections and staff assistance visits.  

 
3-4.  Inspections 
The CMDP is a day-to-day program conducted by commanders or their designated 
representatives.  The frequency of internal inspections is set as desired.  Commanders will conduct 
a formal inspection on brigade and lower size units by their parent organization on a semi-annual 
basis.  Eighth Army Staff will conduct formal annual inspections on their next lower Commands.  
The brigade or equivalent O-6/COL Command level will keep the results of the semi-annual 
inspections for two years.  Eighth Army will keep annual inspections of next lower Commands on 
file for two years.  All commands will review the results of the formal inspections as part of the 
overall maintenance program and ensure training and corrective actions occur. 
 

a.  User, battalion and brigade level staff, division or Eighth Army level: 
 

(1)  Supervisors will utilize the CMDP to ensure maintenance discipline.  The most effective 
means of ensuring maintenance discipline is to have an internal self-administered program 
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implemented on a routine basis. 
 
(2)  The normal recording of (for example, inventories and record keeping) is required. 
 
(3)  At the completion of an evaluation by a higher headquarters, the evaluation team along 

with the inspected unit or organization will determine a suspense date (get well date) to resolve 
discrepancies. 
 

b.  Parent organizations and higher commands: 
 

(1)  The immediate level above the unit or organization is the parent organization. 
 
(2)  The parent organization and higher command levels are required to evaluate the 

subordinate commands for compliance with established policy. 
 
(3)  Formal semi-annual evaluations. 
 

(a)  Provide supervisors with feedback of their maintenance discipline performance. 
 
(b)  Identify maintenance problems and resolve difficulties before they become serious. 
 
(c)  Determine if resolution of past findings are complete and appropriate. 
 

(4)  Each organization and higher command (O-5/LTC) will maintain a file of evaluations per 
paragraph 3-4 above: 
 

(a)  Date of evaluation. 
 
(b)  Organization evaluated. 
 
(c)  Findings and associated suspense dates. 
 
(d)  Repeat findings. 
 

(5)  Some evaluation findings of non-compliance may be due to circumstances beyond the 
control of the evaluated unit (See figure 2-1).  The level conducting the evaluation is then 
responsible for elevating a finding to the appropriate level capable of resolving the discrepancy. 
 

c.  Formal annual evaluations: 
 

(1)  The purpose of the evaluation is to determine unit compliance to regulatory guidance. 
 
(2)  The CMDP Checklist (Appendix B) establishes the minimum standards.  Commanders 

are encouraged to develop command checklists using the Requirements Listing as a baseline. 
 
(3)  CMDP evaluations will include the following: 

 
(a)  The review of the unit maintenance files, SOP, GCSS-A, and other LIS as 

applicable, tool rooms, safety program, environmental compliance and programs such as 
equipment licensing and drivers training. 

 
(b)  School-trained maintenance personnel are working in maintenance positions.  
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Verify and review labor to determine utilization efficiencies. 
 
(c)  A comparison of a representative sample of completed maintenance transactions 

crosschecked with equipment services or repairs. 
 

(4)  Personnel undergoing the evaluation may make on-the-spot corrections without 
deficiencies noted on the inspection report. 

 
(5)  Inspectors will record findings on each applicable requirement in the CMDP Checklist 

(Appendix B).  Review the results of the last inspection to determine if past discrepancies were 
resolved.  Inspections will be on file with the unit and headquarters per paragraph 3-4 above. 

 
(6)  Evaluators will brief the organization’s supervisors and commander on the findings.  For 

each finding, the supervisor or commander will establish an internal suspense date for resolution of 
each discrepancy. 

 
(7)  In the case of repeat findings, the chain of command will take action to correct the 

problem and to re-establish compliance. 
 
(8)  The inspected organization will receive a copy of each inspection made under CMDP.  

The copy will specify all non-compliance findings along with the respective suspense dates 
determined by the supervisor or commander.  The inspector will also retain a copy of the 
inspection and use it for follow-up on corrective actions during the next inspection. 

 
(9)  If major problems with procedure or policy surface during the CMDP inspection, the 

inspection team will elevate the findings up the chain of command to appropriate level capable of 
resolving the problems. 

 
(10)  In summary, the sequence of events is as follows: 

 
(a)  Organization inspected. 
 
(b)  Organization’s supervisor or commander establishes suspense dates for corrective 

actions. 
 
(c)  Supervisor or commander is required to utilize inspection results to improve 

maintenance discipline. 
 
(d)  Future CMDP inspections will include a review of corrective action(s) taken on the 

last inspection. 
 
(e)  Repeat findings require chain of command notification and assistance. 

 
 
Chapter 4 
Maintenance Discipline Enforcement  
 
4-1.  Methods 
Enforcement of maintenance discipline is accomplished through a combination of leadership, 
command emphasis, training, administrative and disciplinary measures.  
 
4-2.  Administrative Measures 
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AR 735–5 provides various administrative measures for accounting for lost, damaged and 
destroyed property.  
 
4-3.  Disciplinary Measurers 
Military discipline goes hand-in-hand with maintenance discipline.  The commander has several 
tools available to use, both deterrence and corrective actions.  Disciplinary measures include 
reprimands, adverse efficiency reports and the Uniform Code of Military Justice. 
 
4-4.  Reacting to Incidents of Non-Financial Liability 
Use of administrative and disciplinary alternatives is not limited to cases involving the standards 
prescribed for financial liability.  Even when no financial liability is found, the facts may warrant 
some form of command action, such as a failure to properly supervise an operation or a 
subordinates actions.  For example, there is little doubt that strong measures should be taken 
against a maintenance person whose stocks were found by a command inspection to be 10,000 
units short because of his or her misconduct, neglect or inefficiency.  However, similar action might 
also be appropriate against supervisors and commanders in the chain of command if an 
investigation revealed inadequate command supervision (for example, failure to conduct or verify 
inventories and failure to conduct checks). 
 
4-5.  Ensuring Maintenance Discipline and Management Controls 
The best means of ensuring maintenance discipline is to be proactive and not reactive in 
maintenance operations.  Maintenance discipline does not lend itself to infrequent emphasis.  
Enforcing discipline and compliance with regulations requires constant command emphasis.  To 
effectively instill and maintain maintenance discipline, commanders and supervisors must routinely 
adhere to CMDP procedures and conduct maintenance discipline training for all subordinates. 
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Appendix A 
References 
 
Section I.  Required Publications 
 
AR 735-5, Property Accountability Policies 
 
AR 220–1, Army Unit Status Reporting and Force Registration-Consolidated Policies. 
 
AR 700–138, Army Logistics Readiness and Sustainability. 
 
AR 700–139, Army Warranty Program. 
 
AR 710–2, Supply Policy Below the National Level. 
 
AR 750–1, Army Materiel Maintenance Policy. 
 
AR 750–43, Army Test, Measurement, and Diagnostic Equipment. 
 
DA Pam 738–751, Functional User’s Manual for The Army Maintenance Management System-

Aviation (TAMMS-A). 
 
DA Pam 750-1, Commanders` Maintenance Handbook 
 
DA Pam 750-3, Soldiers` Guide for Field Maintenance Operations 
 
DA Pam 750–8, The Army Maintenance Management System (TAMMS) User’s Manual. 
 
 
Section II.  Related Publications 
 
AR 11-1, Command Logistics Review Program. 
 
AR 15–6, Procedures for Investigating Officers and Boards of Officers. 
 
AR 25–12, Communications Security Equipment Maintenance and Maintenance Training. 
 
AR 25–400–2, The Army Records Information Management System (ARIMS). 
 
AR 40–61, Medical Logistics Policies. 
 
AR 50–6, Nuclear and Chemical Weapons and Materiel Chemical Surety. 
 
AR 95–1, Flight Regulations. 
 
AR 190–11, Physical Security of Arms, Ammunition and Explosives. 
 
AR 190–51, Security of Unclassified Army Property (Sensitive and Non-Sensitive). 
 
AR 200–1, Environmental Protection and Enhancement. 
 
AR 385–10, The Army Safety Program. 
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AR 525–29, Army Force Generation. 
 
AR 570–4, Manpower Management. 
 
AR 600–55, The Army Driver and Operator Standardization Program (Selection, Training, Testing, 

and Licensing). 
 
AR 600–8–2, Suspension of Favorable Personnel Actions (Flag). 
 
AR 700–4, Logistics Assistance. 
 
AR 700–68, Storage and Handling of Liquefied and Gaseous Compressed Gasses and Their Full 

and Empty Cylinders. 
 
AR 700–127, Integrated Logistic Support. 
 
AR 702–7–1, Reporting of Product Quality Deficiencies within the U.S. Army. 
 
AR 710–3, Inventory Management Asset and Transaction Reporting System. 
 
AR 715–9, Operational Contract Support Planning and Management. 
 
AR 725-50, Requisitioning, Receipt, and Issue System. 
 
AR 735–5, Property Accountability Policies. 
 
AR 750–6, Army Equipment Safety and Maintenance Notification System. 
 
AR 750-10, Army Modification Program. 
 
AR 750–59, Army Corrosion Prevention and Control Program. 
 
ATTP 4–33, Maintenance Operations. 
 
49 CFR 171, General Information, Regulations, and Definitions (Available at www.ecfr.gov.). 
 
DA Pam 25–30, Consolidated Index of Army Publications and Blank Forms (online). 
 
DA Pam 25–33, User’s Guide for Army Publications and Forms. 
 
DA Pam 385–1, Small Unit Safety Officer/Noncommissioned Officer Guide. 
 
DA Pam 385–24, The Army Radiation Safety Program. 
 
DA Pam 611–21, Military Occupational Classification and Structure. 
 
DA Pam 700–16, The Army Ammunition Management System. 
 
DA Pam 708–3, Cataloging of Supplies and Equipment, Army Adopted Items of Materiel and List of 

Reportable Items (SB 700–20). 
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DA Pam 710-2-1, Using Unit Supply System (Manual Procedures). 
 
DA Pam 710–2–2, Supply Support Activity Supply System: Manual Procedures. 
 
DA Pam 750–1, Commanders’ Maintenance Handbook. 
 
DA Pam 750–3, Soldiers’ Guide for Field Maintenance Operations. 
 
DOD 4140.1–R, DOD Supply Chain Materiel Management Regulation (Available at 

http://www.dtic.mil/whs/directives.). 
 
FM 3–34.5, Environmental Considerations. 
 
PS Magazine, Army TB 43PS-series, PS, The Preventive Maintenance Monthly (Available at 

https://www.logsa.army.mil/psmag/psonline.cfm.). 
 
TB 1–1500–341–01, Aircraft Components Requiring Maintenance Management and Historical 

Data. 
 
TB 43–0144, Painting of Watercraft. 
 
TB 43–0211, Army Oil Analysis Program (AOAP) Guide for Leaders and Users (Available at 

https://www.logsa.army.mil.). 
 
TB 43–180, Technical Bulletin Calibration and Repair Requirements for the Maintenance of Army 

Materiel (Available at https://www.logsa.army.mil.). 
 
TB 55–1900–201–45/1, Guide to Army Watercraft Survey Inspections, Repair Procedures and 

Repair Specifications Preparation. 
 
TB 55–1900–205–24, Watercraft Information and Reporting System (WIRS) Data Collection for 

Configuration Control. 
 
TB 380–41, Security: Procedures for Safeguarding, Accounting, and Supply Control of COMSEC 

Materiel. 
 
TB 385–4, Safety Requirements for Maintenance of Electrical and Electronic Equipment. 
 
TB 600–1, Procedures for Selection, Training, Testing and Qualifying Operators of 

Equipment/Systems, Excluding Selected Watercraft and Aircraft, Managed/Supported by U.S. 
Army Troop Support and Aviation Materiel Readiness Command. 

 
TB 750–25, Maintenance of Supplies and Equipment: Army Test, Measurement, and Diagnostic 

Equipment (TMDE) Calibration and Repair Support (CRS) Program. 
 
TC 21–305, Training Program for Wheeled Vehicle Accident Avoidance. 
 
TC 21–306, Tracked Combat Vehicle Driver Training. 
 
TM 1–1500–328–23, Technical Manual Aeronautical Equipment Maintenance Management 

Policies and Procedures. 
 

https://www.logsa.army.mil/
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TM 55–2620–200–24, Inspection, Maintenance Instructions, Storage, and Disposition of Aircraft 
Tires and Inner Tubes. 

 
 
Section III.  Prescribed Forms 
This section contains no entries. 
 
 
Section IV.  Referenced Forms 
Unless otherwise indicated, DA forms are available on the Army Publishing Directorate Web site 
(http://www.apd.army.mil).  DD forms are available from the Office of the Secretary of Defense 
Web site (http://www.dtic.mil/whs/directives/infomgt/forms/).  SF Forms are available on the GSA 
Web site (http://www.gsa.gov/portal/forms/type/SF).  OF Forms are available on the GSA web site 
(http://www.gsa.gov/portal/forms/type/OP). 
 
DA Form 348, Equipment Operator’s Qualification Record (Except Aircraft). 
 
DA Form 461–5, Vehicle Classification Inspection. 
 
DA Form 2028, Recommended Changes to Publications and Blank Forms. 
 
DA Form 2401, Organizational Control Record for Equipment. 
 
DA Form 2402, Maintenance Tag (Available through normal forms supply channels). 
 
DA Form 2404, Equipment Inspection and Maintenance Worksheet. 
 
DA Form 2406, Materiel Condition Status Report. 
 
DA Form 2407, Maintenance Request (Available through normal forms supply channels). 
 
DA Form 2407–1, Maintenance Request Continuation Sheet (Available through normal forms 

supply channels). 
 
DA Form 2408–4, Weapon Record Data. 
 
DA Form 2408–5, Equipment Modification Record. 
 
DA Form 2408–9, Equipment Control Record. 
 
DA Form 2408–13–3, Aircraft Technical Inspection Worksheet. 
 
DA Form 2408–14, Uncorrected Fault Record. 
 
DA Form 2408–20, Oil Analysis Log. 
 
DA Form 2417, U.S. Army Calibration System Rejected Instrument (Available through normal 

forms supply channels). 
 
DA Form 2765–1, Request for Issue or Turn-In. 
 
DA Form 3254–R, Oil Analysis Recommendation and Feedback. 

http://www.apd.army.mil/
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DA Form 3590, Request for Disposition or Waiver. 
 
DA Form 5409, Inoperative Equipment Report. 
 
DA Form 5410, Unit Level Deadlining Parts Report. 
 
DA Form 5823, Equipment Identification Card. 
 
DA Form 5982–E, Dispatch Control Log (Generated electronically in GCSS-A). 
 
DA Form 5984–E, Operator’s Permit Record (Generated electronically in GCSS-A). 
 
DA Form 5987–E, Motor Equipment Dispatch (Generated electronically in SAMS-I/IE). 
 
DA Form 5988–E, Equipment Inspection/Maintenance Worksheet (Generated electronically in 

SAMS-I/IE). 
 
DA Form 5989–E, Maintenance Request Register (Generated electronically in SAMS-I/IE). 
 
DA Form 5990–E, Maintenance Request (Generated electronically in SAMS-I/IE). 
 
DA Form 5991–E, Oil Analysis Request (Generated electronically in SAMS-I/IE). 
 
DA Label 80, U.S. Army Calibrated Instrument (Available through normal forms supply channels.). 
 
DA Label 163, U.S. Army Limited or Special Calibration (Available through normal forms supply 

channels.). 
 
DD Form 1348–1A, Issue Release/Receipt Document. 
 
DD Form 314, Preventive Maintenance Schedule and Record. 
 
DD Form 2026, Oil Analysis Request. 
 
OF 346, U.S. Government Motor Vehicle Operator’s Identification Card (Stocked and Issued 

through GSA Global Supply, Federal Agencies). 
 
SF 368, Product Quality Deficiency Report (PQDR). 
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Appendix B 
Eighth Army Command Maintenance Discipline Program Checklist 
 
B-1.  Operational Level Checklist 
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B-2.  Tactical Level Checklist 
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Glossary 
 
Section I.  Abbreviations 
 
AAME Army Award for Maintenance Excellence 
 
ACOM Army Command 
 
AMC Army Materiel Command 
 
AMSS Army Materiel Status System 
 
AOAP Army Oil Analysis Program 
 
APD Army Publishing Directorate 
 
ASCC Army Service Component Command 
 
ASC Army Sustainment Command 
 
BLST Brigade Logistics Support Team 
 
CBRND Chemical, Biological, Radiological, and Nuclear Defense 
 
CLS Contractor Logistics Support 
 
COMET Command Maintenance Evaluation Team 
 
COMSEC Communications Security 
 
MCOP Maintenance Common Operating Picture 
 
COTR Contracting Officer’s Technical Representative 
 
CPC Corrosion Prevention and Control 
 
DLA Defense Logistics Agency 
 
DRU Direct Reporting Unit 
 
EAB Echelons above Brigade 
 
ETM Electronic Technical Manual 
 
FMC Fully Mission Capable 
 
GPM Ground Precautionary Message 
 
IG Inspector General 
 
LAR Logistics Assistance Representative 
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LCMC Life Cycle Management Command 
 
LIS Logistics Information System 
 
LO Lubrication Order 
 
LOGSA Logistics Support Agency 
 
LUP Low Usage Program 
 
MAIT Maintenance Assistance and Instruction Team 
 
MCO Maintenance Control Officer 
 
MWO Modification Work Order 
 
NMC Non Mission Capable 
 
N-SE Non-Standard Equipment 
 
NVD Night Vision Device 
 
ORF Operational Readiness Float 
 
PMCS Preventive Maintenance Checks and Services 
 
PQDR Product Quality Deficiency Report 
 
SOP Standard Operating Procedure 
 
SOUM Safety of Use Message 
 
TB Technical Bulletin 
 
TC Training Circular 
 
TM Technical Manual 
 
TMDE Test, Measurement, and Diagnostic Equipment 
 
ULLS-AE Unit Level Logistics System-Aviation Enhanced 
 
 
Section II.  Terms 
 
Command Maintenance Discipline Program.  A four-fold program addressing the following: 
responsibilities of commanders and supervisor personnel to instill maintenance discipline, 
guidance for evaluating maintenance discipline, feedback through command and technical 
channels for improving maintenance policy and procedures, and follow-up to maintain maintenance 
discipline. 
 
Fully Mission Capable Safety.  FMC safety is defined as equipment FMC to accomplish the 
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peacetime training mission with all safety related deficiencies corrected and urgent safety related 
MWOs applied. 
 
Maintenance Discipline.  Compliance with DA policy to administer maintenance economies. 
Maintenance discipline applies to all functions and levels of maintenance (from unit/contractor 
through national users), including the effective use of funds. 
 
Product Quality Deficiency Report (PQDR).  An official report (SF 368) submitted by unit or 
supporting Field maintenance activity upon receipt of repaired equipment or assemblies that have 
maintenance discrepancies. 
 
Repeat Findings.  A discrepancy of non-compliance noted from a previous inspection and 
unresolved beyond the established suspense date. 
 
Requirements Listing.  A compilation of existing regulatory requirements as a single source listing 
and organized by level of responsibility or function. 
 
Supervisory Personnel.  Supervisory personnel are individuals with responsibility to lead 
maintenance operations within or the unit.  This applies to officers, warrant officers, NCOs and 
civilians.  Examples are company commanders, TDA directors and TDA division chiefs. 
 
Supply Discrepancy Report.  Report identifying shortages (major assemblies, components, etc.) 
with the associated CL VII assets received at SSA/SP, Contractor, or MSC-K. 
 
Technical Inspection (TI).  The inspection of an asset to determine its maintenance condition or 
classification. 
 


